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Three Rivers Middle College Magnet High School 

Name of School 

 

574 New London Turnpike, Norwich CT 06360 

Address 

 

 860-215-9490 

Phone 

 

bcolumbus@learn.k12.ct.us 

E-Mail 

 

 

 

Brad Columbus 

Director or Principal 

 

 

 

 

 

 

 

 

Participating School Districts 

 

Canterbury 

Colchester 

Griswold 

Lebanon 

Ledyard 

Lisbon 

Montville 

New London 

North Stonington 

Norwich 

Plainfield 

Preston 

Southington 

Sprague 

Stonington 

Waterford 
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Mission Statement 
 

Three Rivers Middle College Magnet High School (TRMC) empowers students to be 

college and career ready.  A collaborative partnership with Three Rivers Community 

College combined with TRMC’s individualized and rigorous curriculum provides 

students with a dynamic, innovative learning environment. TRMC encourages students to 

become creative problem solvers and independent lifelong learners.   

 

 
 

 

 
Class of 2014 

Second graduating class 
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Information for Statewide Policymakers 
 

1) Methods used to ensure recruitment and retention of a diverse student body, and how 

the demand for your program translates into sustained interest in the school.  Please 

include any specific efforts in reaching families that may not yet be familiar with school 

choice programs. 

 

TRMC visits each high school in southeastern Connecticut for student and parent 

presentations. The recruitment process continues in the fall with open houses for prospective 

students and parents that allow parents and students to hear from the TRMC staff and 

student.  

 

Recruitment efforts are continued throughout the lottery process and into January. Once 

students and families are invited to attend TRMC, the principal follows up with a personal 

phone call and a letter.      

 

The retention of our diverse population comes from the culture and climate set at TRMC. 

Advisory allows students from different ethnic races and experiences to interact with one 

another about academic and emotional topics throughout the school year. This process allows 

teacher and home to bond together closely.  

 

 

2) Describe your school’s professional development priorities for 2013-14.  Be specific as 

to activities that support your special magnet theme.  

 

Professional Development priorities differ based on the subject taught and years of 

experience for the staff. Teacher Evaluation training, department meeting with the 

Community College to align curriculum and William Glasser Choice Theory training. Staff 

also, attended the Magnet Schools of America National Conference, flipped classroom 

training and grading reform PD. 

 

3) What does your school do uniquely well (related to your magnet theme) that you think 

other regular public schools may replicate on the local level or in other public schools.      

 

Being on a college campus and having access to college classrooms, professors and the 

ability to learn what it looks like for a student to be “college ready” is what makes us unique. 

One example, which may be replicated in another local public school, is the English 096 

course we have created. This class is modeled after the non-credit college level 

developmental English class; it utilizes the same text, syllabus and end of class assessment. 

The goal of this course is to prepare students to be able to read and write effectively so once 

they complete this class they will be ready for the college level credit bearing English 101. 

Furthermore, we have created a College Readiness class the correlates to the college First 

Year Experience class. This will allow students to learn more about the positive character 

traits needed to be successful at the college level. Last year’s graduating class earned over 

600 college credits with 100% college acceptance. 
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4) Describe the manner in which you promote replication of your school’s best practices 

with regular public schools. 

 

The director is a member of the Southeastern Connecticut Principals Round Table at which 

discussions and shared best practices happen. The director is also the Co-President of 

Connecticut Association of Interdistrict Magnet Schools at which we meet throughout the 

year to share best practices. The staff and the director presented at the National Magnet 

Schools of America Conference about TRMCs best practices. 
 

 
 

5) Describe your school’s two greatest challenges/obstacles to meeting or exceeding the 

annual report’s school goals section in 2013-14.  Please include ways in which the CSDE 

may support our school in meeting these challenges through enhanced professional 

development opportunities or specific technical assistance on matters needing close 

attention. 

 

Obstacle #1  

Recruitment of students is one of our most challenging goals since we are seeking 11
th

 grade 

students that are already enrolled in other high schools. Not all high schools are receptive to 

us having access to their students.  This year we begun to improve those relationships and 

discovered other ways to access students such as through college fairs. Professional 

Development on marketing and recruiting strategies would be helpful. The idea of 

“branding” your school is critical to setting the tone of how students, parents and the 

community view our program.  

 

Obstacle #2 

Understanding that College Readiness is more than just based off of Academic ability and 

standardize test scores. Students need certain character traits that allow them to be successful 

in college. Those traits include: time management, the ability to delay instant gratification to 

meet your goals and grit. What do students do with all the time they have outside of class? 

High school students spend most of their day in class working with their teachers to gain 

understanding. In college students are only in class for 2-3 hours a week with the assumption 

that you will conduct most of your learning on your own for 6-8 hours a week. This is a 

drastic change for students and they need certain skill set to achieve success. We realized we 

need to create a college readiness class that works on foundational skills of time 

management, goal setting but also identifying what may obstruct completion of those goals 

and perseverance. Teaching students how to overcome adversity is vital to for them to 

understand where and how they can get help. Professional Development/collaboration 

opportunities with other schools on any of these skills would be very helpful.  
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6) Provide the number of applications received by grade and town of residence; as of date 

of lottery. 

 

 

Grade Count 

11 36 

12 18 

TOTAL 54 

 

 

District Count 

Ashford - 03 1 1.9% 

East Lyme - 45 2 3.7% 

Groton - 59 3 5.6% 

Lebanon - 71 1 1.9% 

Ledyard - 72 4 7.4% 

Montville - 86 1 1.9% 

New London - 95 19 35.2% 

North Stonington - 102 2 3.7% 

Norwich - 104 5 9.3% 

Old Lyme (105) 1 1.9% 

Plainfield - 109 2 3.7% 

Preston - 114 1 1.9% 

Salem - 121 2 3.7% 

Southington - 131 1 1.9% 

Sprague - 133 1 1.9% 

Stonington - 137 5 9.3% 

Waterford - 152 2 3.7% 

Windham (163) 1 1.9% 

Total 54 100.0% 

 

 

7) Provide the number of students on wait list/pool by grade, race and residence; as of 

October 1, 2013, (see note) 

  

All students who applied were invited to a slot. 

 

 

Note:  Wait list/pool refers to those students not enrolled in your school or another interdistrict 

magnet school who applied for admission to your school for the 2013-14 year.  Example: any 

student who entered a lottery for admission to your school as a first choice that ultimately not 

placed in any interdistrict magnet school.  

 

 



8 Three Rivers Middle College High School                                          Annual Report 2013-2014 

 

Financial Information   

Magnet School Name: TRMC District/School Code: 2456214 
 
 
                     

SCHEDULE 1:  Total Current Expenditures from All Sources by Function and Object              
 

Report All Cash Expenditures and Encumbrances from All Sources Regular and Special Education.              
 

   OBJECT** 

   

   

LINE CODE FUNCTION (Program Area)** Total * 
 
 

(Col. 1) 

Salaries 
 
 

(Col. 2) 

Employee 
Benefits 

 
(Col. 3) 

Purchased 
Services 

 
(Col. 4) 

Supplies 
 
 

(Col. 7) 

Property 
 
 

(Col. 8) 

Other 
 
 

(Col. 9) 

 
1202 
 

 
1000 
 

 
Program Expenditures 
 

449,327  225,354 23,035 112,642 87,546   750 

1203 2100 Support Services – Students 14,969 6,010 2,235 508     6,216 

1204 2200 Improvement of Instructional Services            
 

40     40       

1205 2300 Support Services - General Admin.            

 

       

1206 2400 School Based Administration            

 

210,780 136,896 63,315 6,788 1,588 2,192 
 

1207 2600 Operation and Maintenance of Plant Svc.   1,119     1,119 
 

1208 2700 Student Transportation Services            

 

       

 
1209 
 

 
2500 
2900 
 

 
Support Services    
 

44,820 

  

44,820 

   

1210 3100 Net Expenditures for Food Services            

 

 
      

1211 3200 Net Expenditures for Enterprise Operations            

 

 
      

1212  Indirect Overhead 

 

37,931  
  

    

213              TOTAL 758,986  
                     

  *Do not include transportation costs associated with home to school and back home or the excess cost of special education services. 
               **Definitions of objects and functions are to be consistent with those on expenditure report ED001. 
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Magnet School Name: TRMC District/School Code: 2456214 

 

          SCHEDULE 2:  Revenues by Source 

Include all projected revenues  for the school  

 
 

LINE 

 
 
CODE DESCRIPTION 
 

 
Total Revenue 

(Col. 1) 

220  xxxx  Other State Grants  

 Other State Grants 
481,900 

 

   

   

221  xxxx  Other Federal Grants  

 Title Grant Monies (est.) 9,200 

   

   

   

   

   

   

222  1920  Contributions  

 Other Grants  

   

226 xxxx  Other Sources of Revenue  

 Tuition/Services 345,504 

 Other Local Support  

 Food Service Reimbursement  

299      Total 
836,604 
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Basic Checklist for Title IX and 504/ADA Compliance 

Both Title IX (34 CFR § 106.9) and Section 504 (34 CFR § 104.8) require that educational 

entities that receive federal funds must have a policy on nondiscrimination and a published 

statement. The publication of this statement notifies applicants, students, employees and parents 

that it does not discriminate on the basis of race, color, national origin, sex, or disability. Schools 

and educational agencies that receive federal funds must list the Coordinators of Section 504 and 

Title IX with their name/title, address and phone number in the notice of nondiscrimination.  

 

The following checklist was prepared to assist you in meeting some minimum requirements 

of Title IX of the Education Amendments of 1972, Section 504 and the Americans with 

Disabilities Act. It is not an exhaustive checklist and therefore should not be used as a 

substitute for careful reading of the regulations themselves.  

 

§ 106.8   Designation of responsible employee and adoption of grievance procedures. 

1.  At least one Title IX coordinator has been designated at the district or school level to coordinate 

efforts to comply with Title IX, including investigations of any complaints.  

2.  At least one Section 504/ADA coordinator has been designated at the district or school level to 

coordinate efforts to comply with Section 504/ADA requirements, including investigations of any 

complaints.  

3.  All students and employees have been notified of the name(s), office address(es), and tel ephone 

number(s) of the coordinator(s). 

4.  Grievance procedures for students have been adopted and published.  

5.  Grievance procedures for employees have been adopted and published.  

                 (Authority: Secs. 901, 902, Education Amendments of 1972, 86 Stat. 373, 374; 20 U.S.C. 1681, 1682) 

 

§ 106.9   Dissemination of policy. 

6. The following been notified of a policy of nondiscrimination. 

 applicants for admission and employment 

 students and parents of students 

 employees 

 sources of referral of applicants 

 unions, professional organizations 

 

7. Notification of a policy of nondiscrimination has been placed in one or more of the following: 

 local newspapers 

 school newspapers and magazines 

 memoranda’s or other written communications distributed annually to each student and employee 

 announcements, bulletins, catalogs, student and faculty handbooks 

 application forms 

 

8.  The above-listed school publications are free of text and illustrations suggesting differential treatment 

on the basis of sex or disability. 

 

9.  Admission and recruitment representatives (including counselors or student advisors and personnel 

officers) have been advised of the nondiscrimination policy and requirements for adherence to the 

policy. 

 
(Authority: Secs. 901, 902, Education Amendments of 1972, 86 Stat. 373, 374; 20 U.S.C. 1681, 1682); [45 FR 30955, May 9, 

1980, as amended at 65 FR 68056, Nov. 13, 2000] 


